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1. Introduction and Background
This is our third Annual Report and covers the year from September 2016 to August 2017. It is presented at our
Annual Gathering in October and highlights our key achievements.
Our overall purpose, as stated in our Terms of Reference, is “to work together for a more equitable, sustainable,
fairer food system for County Durham providing access to food that is healthy for people and the planet”. This is
a broad and ambitious statement, but we aim to move step by step, influencing where we can at local, regional
and national level, working together across all sectors, and running programmes that have a direct impact on our
local residents, policy, and practice.
This year the partnership has strengthened its links to key organisations such as Durham County Council (DCC)
and the County Durham Partnership and has initiated new strands of work including the Durham Food Hub and
the Waste Less, Save More project. These all contribute to the implementation of our Sustainable Local Food
Strategy (http://fooddurham.net/sustainable-food-strategy).
We are an active member of the Sustainable Food Cities Network through which we can collaborate with other
areas doing similar work and share successes and problems.

Structure and Governance
Food Durham is hosted by Durham Community Action (DCA), who take responsibility for all the issues around
employment of staff and holding and administering funds. DCA is a well-established charity with a long history of
project development and support. A Memorandum of Understanding between DCA and Food Durham sets out
the various responsibilities and roles of each party in more detail.
Food Durham Trading Ltd, which has been set up this year to accommodate the Food Hub project, is a wholly
owned subsidiary company of DCA, limited by shares.
Food Durham operates as a network and is open to any interested organisations or individuals in County Durham,
or further afield where appropriate. It is comprised of a Partnership Board with representatives from the public,
private and voluntary and third sectors, three sub-groups (Public Sector Food Procurement, Food and Health,
Community Growing), and a general membership. The Partnership Board have agreed Terms of Reference.
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Board Members 2016 – 2017

Jane Gray (Chair) (Broom House Farm)*
Simon Raine (Chair) (Weardale Cheese)**
Samantha Davies (NFU Northumberland and N Durham County Advisor) *
Jane Dungait (NFU Northumberland and N Durham County Advisor) ***
Stephen Beresford (DCC Sustainability Team)
Graham Black (DCC Spatial Policy Team)*
Jamie Thomas (DCC Procurement)**
Jamie Bond (New Close Farm)
Mel Campbell (Volunteer: bid writing/food activist/gardener)
Dr Liz Charles (Project Manager)
Jim Cokill (CEO, Durham Wildlife Trust) *
Lucy Chapman (Groundwork)
Lucy Wearne (Visit County Durham)
Richard Graham (Evaluator Stage 1)
Dr Sam Hillyard (Durham University)
Shona Miller (Durham University Catering)*
Paul Taylor (Durham University Catering)***
Amy Mycock (OASES)
Louise Wilson (Wynyard Solutions)
Tim Wright (DCC Public Health)
* resigned during this 12 months period
** from November 2017
*** from May 2017
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2. Our Work and Key Achievements
Our work derives from the Sustainable Local Food Strategy (SLFS) 2014 – 20. Many partners are doing work that
contributes towards the Strategy that is not mentioned here. Below is a summary of new activities initiated by the
Partnership.

Growing Durham
Growing Durham is our community growing project which aims to support more people to grow food in a
community setting. In April 2015 we employed two part-time Community Workers to help create a network of
new and diverse community growing schemes that will improve access to fresh vegetables, herbs and fruit. They
also offer advice to existing schemes across the County.
This year, as well as continuing with our core work, we have been exploring additional avenues, based on observed
need in the communities we work with. We are starting to develop work around social and therapeutic
horticulture and training and have secured a further three years of funding from the Tudor Trust to develop these
ideas further. We also received funding from the Healthy Communities Fund to run a project called Edible Estates
in Gilesgate, Durham City, and the Derwent Valley Partnership provided a second year of funding for work
specifically in their area.
In total, we have now worked with 55 groups involving over 520 individuals. Interventions vary from short term
to longer term involvement and include growing and planting advice, design, governance, signposting, training,
practical help (e.g. building raised beds) and more. We are guided by the groups themselves as to the nature of
the support they need and aim to leave the groups in a better place to be self-sufficient in running their own
project.
Here are some examples of our work this year:
Waterhouses Community Orchard
In 2015 Waterhouses Community Association secured funding to develop a community orchard. A
representative of the community association worked with Growing Durham staff to look at various sites and to
consider different types and varieties of fruit. They decided to
plant fruit trees in a number of locations along the railway path
that runs past the village, with permission from Durham County
Council. Having selected and
bought the trees in early 2017,
planting days were held in
February in which local
volunteers
planted
the
trees. The local scout group also
spent a day helping out. All in all some 50 trees were planted, which should
start to bear fruit in three or four years’ time.
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Edible Estates (Gilesgate)
This project takes a ‘whole systems approach’ to improving health and well-being, with a
range of activities focused on the overarching theme of growing and food. Work on this
project officially began in August 2017, but some preliminary work and planning was
undertaken over the summer. Raised beds were built and filled and discussions held with
the Children’s Centre lead; woodworking courses for local residents
focusing on food related items such as chopping boards, spice racks
etc. were booked in and dates agreed for two 6 week courses this
year. We held two open events in the summer at the Children’s
Centre which enabled us to reach families that use the nursery and
other Surestart services, and produced some really positive
feedback e.g. “a brilliant idea this should have been done years
ago”. Participants sowed pea shoots, basil and nasturtiums to take
home and we also created an insect hotel with the children. The main challenge is
building up a group of local residents who attend regularly.

Trial sessions with FISCH (Family Initiative Supporting Children’s Health) Two school
nurses working on The FISCH project came to our Annual Gathering in Autumn 2016 and
were inspired to contact Growing Durham in the Spring of 2017. They wanted to develop
a more holistic approach to their work with families and try involving a small number of
families in Willington in growing some food. Growing Durham staff contacted the
Rosedale and Victoria Allotment Association Committee and got permission to use some
of the slightly overgrown community garden on the site. In weekly sessions over the
summer the group got involved in growing strawberries, tomatoes,
lettuces, pumpkins, leeks, peas and beans. They experimented with
using Mare’s Tail clippings as a slug deterrent, and were also given
some produce to grow at home, with photographs of the progress
regularly coming back. The group has continued to meet over the
summer holidays and new activities are being planned for the autumn.
What the children say:

Amber age 11yrs – I didn’t think I would like gardening but I do, me and my Dad have built a
wooden planter in our garden so I can grow herbs. I love my pumpkin!
Kaleb age 7yrs – I like tasting the herbs and plants that are growing in the allotment, I also like
learning about how to grow vegetables. Peter knows a lot about plants and vegetables!
Olivia age 9yrs – I like it when we put our hands in the soil to plant the seeds. I like watering and
watching my pea plants growing.
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Proposed course for Recovery College
Through a contact from Durham County Council’s Public Health team, Growing Durham was asked to develop an
introductory course to growing vegetables for the Recovery College in Durham City. Students at the college had
said that they would like a gardening activity. A proposal has been submitted to the college and if it is approved,
Growing Durham staff will start delivering it during 2017/18.

Durham Food Hub
This is an ambitious project arising from the aim in the SLFS to create an
infrastructure that will build a more efficient supply chain for local foods and
thereby create a more favourable
environment for the local food sector to
flourish and expand.
Funding was received from the Esmée Fairbairn Foundation in October
2016 and a Food Hub Manager appointed in January 2017. In the first year
we have agreed contracts for a Distributor and
Producers and set up a Trading Arm – Food
Durham Trading Ltd, which is a wholly owned
subsidiary of DCA.
The Food Hub works by introducing new
suppliers and outlets to a distributor, and
additional sales channels for suppliers.
We offer a suite of business support, free
for the first 12 months, to enable small businesses to be in a
strong position to be able to supply the quality and quantity of
products required.
So far we have worked with around 12 businesses and have five
registered with a distributor with first orders anticipated to be in October 2017.
The following case study illustrates the development of a new sales channel:
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Taste Durham Welcome Pack: aimed at the self-catering accommodation, working with Food Durham partner
Visit County Durham (VCD):

•

•

•
•
•
•
•

Food is a large contributor to our tourist economy and VCD wants to
participate further in Food as part of their visitor generator
programmes.
A total market opportunity of 30,000 packs/annum was identified,
which would generate significant growth for the participating local
suppliers.
We gathered together the likely range of products based around a breakfast eating occasion. We looked
at 17 products, of which 12 are sourced from County Durham local producers.
Designs for the overall Welcome Pack and the individual packs of Sausages and Bacon under the 'Taste
Durham' banner were created.
Tested responses with a small group of individual self-catering businesses to assess likely 'adopters' and
to fine tune the final offer.
Creating a recruitment campaign using VCD special offers to encourage adopters during the off peak
season for a full launch at the beginning of the new season in 2018.
Pick, Pack and Delivery will be completed by our Distributor associate to create an efficient order, sales
and delivery process for suppliers and self-caterers alike.

Public Procurement
The procurement sub-group has met three times this year. Members include DCC, Durham University, CDDNHS
Foundation Trust, and NEPO.
They have followed with great interest the development of the Food Hub and members have supported the
Food Hub Manager by helping with contacts and introductions to various other sites and partners. Partners are
also supporting Sugar Smart.
They have continued to support the Strength 2 Food research project (a European project including Edinburgh
University), which is examining the advantages/disadvantages of different procurement models for school food
with respect to a range of sustainability indicators (environmental, economic, social, nutritional). In Co Durham
the pilot phase involved two primary schools and the full research programme status now involves an additional
five schools.
DCC’s Sustainable and Healthy Food Policy is now approved and will be formally launched at our MiniConference in October.
•
•
•

A theme for us at meetings this year has been Food Waste. CDDFT have launched a new sustainability
policy for their organisation in which food waste is a priority area.
Durham University have recently consolidated their food waste arrangements into a single contract
which is just in the process of being rolled out, linked to key waste reduction and diversion targets.
DCC are looking to put in place a consolidated food waste contract not just for our sites but for SLA
clients.

Page | 7

ANNUAL REPORT

Food and Health
The Food and Health group has developed an action plan based on the National Institute for Health and Care
Excellence on prevention approaches to cardio-vascular disease. The plan has a range of actions across the life
course with a focus on influencing local and national policy and legislation, for example, spatial planning, street
trading, procurement.
Key achievements during the past year have included:
•

The development of a Sustainable and Healthy Food policy for DCC. The work, led by Public Health and
Procurement, was prompted by efforts to influence DCC’s procurement policy for ‘healthier’ vending
machine content.
The policy builds on and develops the work already occurring within DCC such as the Sustainable Buying
Standard for Food and Catering Services and action on increasing the range of ‘healthier’ options in its
catering offer to staff, Members and the public. This will be underpinned by a series of communication
messages focused on the components of a healthier diet (the Eatwell Guide), regular ‘healthier eating’
promotions together with a staff engagement process providing opportunity for suggestions for
improvement.
The policy contains a monitoring element focused on a range of indicators such as the proportion of
desserts served based on fruit, the proportion of low salt meal options served, contractor compliance with
the Sustainable Buying Standard and staff feedback.

•

DCC’s Spatial Policy team identified an over proliferation of A5 take-aways, particularly within many
settlements, and in close proximity to schools. The concern raised was the role these outlets play in
providing easy access to unhealthy fast food. As part of the service’s contribution to the Healthy Weight
Framework adopted by DCC and partners, they have worked with Public Health to develop an evidence
based briefing that can be included within the emerging version of the County Durham Plan. The draft
briefing includes a rapid overview and synthesis of current national and international evidence of the links
between access to fast food and childhood and adult obesity, the current picture in County Durham in
terms of obesity rates, strategies and plans to address obesity and density of fast food outlets. The briefing
is currently being finalised.

Sugar Smart Durham
Sugar Smart is a national campaign led by Sustain and the Jamie Oliver Foundation.
It aims to raise awareness of the health risks of over-consumption of sugar, and
encourage organisations to commit to lots of small actions that help people to
reduce the amount of sugar in their diet.
Sugar Smart Durham was launched in July, as part of a Public Health Durham
Childhood Obesity event. Food Durham is coordinating the campaign with staff time
funded by small grant provided by the Sustainable Food Cities network. A group of core partners have all made
strong commitments to take action to reduce sugar consumption and have registered as participants on the Sugar
Smart UK website. Other participants have registered online and this has generated some interesting new
relationships both for Sugar Smart and Food Durham.
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We carried out a community survey to get an idea of people’s attitudes towards sugar over consumption and their
feedback on the best ways to address this. Prizes were provided by Claypath Deli and Leisure Services. We had
157 responses and there was a clear concern about sugar and in particular, a strong feeling that we aren’t aware
enough about hidden sugars and that businesses can do more to help consumers in this area.
We delivered an information session to DCC Licensing Enforcement officers and Pioneering Care Partnership are
going to promote Sugar Smart as part of their Better Health At Work Awards.

Waste Less, Save More
Food Durham has been chosen as a Discovery Community by Sainsbury’s as part of the supermarket chain’s Waste
less, Save more campaign. Led by DCC’s Strategic Waste Management Team and involving delivery partners such
as REfUSE CIC we have the opportunity to look for exciting ways to help households reduce their food waste. The
Waste and Resources Action Programme estimates that the average UK household with children throws away
£700 worth of food that could have been eaten. A reduction in this could mean a saving of £60 per household per
month.
The partnership will be working with local communities and businesses in County Durham over the next 12
months on a number of activities, including:
•
•
•

Recruiting Food Save Champions to spread the word about reducing food waste
Inviting families to take part in the Zero Waste Kitchen Challenge
Launching community fridges in three locations where people and businesses can donate their leftovers
to be used by others
• Distributing Waste less, Save more welcome packs
• Promoting the free food sharing app Olio
• Organising Feed the 1,000 events, giving away meals made using food that would otherwise have been
thrown away.
Businesses will also be encouraged to donate their unwanted food to local community projects.
To follow the campaign, visit www.facebook.com/recycleforcountydurham
To find out more about Sainsbury’s Waste less, Save more campaign, visit
https://wastelesssavemore.sainsburys.co.uk
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3. Who we are: Food Durham Staff
Liz Charles, Project Manager

Hannah Murray-Leslie and Peter
Samson, Growing Durham
Community Workers

Keith Gill, Food Hub Manager

Contact details
Dr Liz Charles, Project Manager, Durham Community Action, 8 St Stephen’s Court, Low Willington, Crook, Co
Durham DL15 0BF
Email: liz.charles@durhamcommunityaction.org.uk/info@fooddurham.net
Telephone: 01388 742044
Website: http://fooddurham.net
@Food_Durham
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